E o m 52Q-0920-052_v01

i\ 1 A

AKUKOHED

. Bp. C‘)—L\‘) —‘Ll E"‘j /95‘

rOAVLLIEH U3BELLTAJ
3a paborarta Ha CnyxbaTta 3a HTepHa pesusuja o 2024 roguHa

OKTA A[] - Ckonje
Cnyx6a 3a MHTEpHa peBu3Kja
®espyapum 2025r.
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BoBep,
Bp3 ocHoBa Ha uneH 415-8 of, 3aKOHOT 3a TproeBcku apywTea, Cnyxbarta 3a uHTepHa pesmsunja Ha OKTA ALl — Ckonje,
("Cny»baTta") nogHecysa lNoguweH M3BeluTaj 3a HejaMHOTO paboTerbe Bo 2024roauHa.

CornacHo oppenbuTe BO COOABETHUTE aKTW, MOAMIIHWOT M3BeLWTaj 3a paboTereTo Ha Cnyxbata rn copgpru cnegHuTe
UHGOpMaLLMu:

®*  Onuc Ha U3BPLUEHWUTE PEBM3NK Ha paboTereTo Ha KoMnaHwWjaTa

= (OueHKa Ha afleKkBaTHOCTa W ePUKACHOCTA Ha CMCTEMOT 33 BHATPELLHa KOHTpONa

=  Haoau v npenopaku of U3BPLUEHW PEBU3UMU

= (OueHKa Ha CpoBeAyBakbeTO Ha NPenopakuTe NpeasoXeHu o cTpaHa Ha Cnyxkbara

= QOueHKa Ha peanusalinjarta Ha LenuTe, yTBpAeHU co FoAUWIHKOT NnaH 3a paboTta

=  WHdopmaumja 3a Apyrv aKTUBHOCTU

Onuc Ha U3BPLUEHUTE PEBU3UK Ha paboTerbeTo Ha KomnaHujaTta

Bo Tekor Ha 2024r, CnywxbaTa v peanusvpalle akTWBHOCTUTE npegsuaeHn co loguwHWoT nnad 3a pabora.
MnaHvpaHuTe CEermMeHTM M AeN0oBHWM npoueck Bea TecTMpaHu npeky u3BpweHy 4(4eTupu) opaenHu peBusuy,
bOoKycMpajkK ce Ha KOHTPO/Ia Ha OfZleNHW MPOLLECH BO CEKOj CeKTOp NOoefMHEYHO M Ha HalwaTta npumapHa uen, T.e.
BepubmMKaumja Ha KomnaHuckuTe npouenypu. JononHutenHo, Cnyxbata m3spwmn W 4(4eTMpu) BOHPELHU PEBU3UM.
OcBeH peBu3uUTe, HanpaBMBME W CNeAEHe Ha MMNNEeMeHTaLuKnjata Ha npenopakKTe NpeanoXeH BO BPCKa €O Haoaum
YMM POKOBM M3MWUHAJE W MPENOpPaKK Of NPeTXo4HN PEBU3MK KOW OCTaHaNe He3aBpLUIEHW.

AkTuBHOCTUTE Ha Cny»xbaTa Bea peanusnpaHu of cTpaHa Ha 3 (Tpojua) peBusopu.

OueHKa Ha ageKBaTHocTa M eMKACHOCTa Ha CUCTEMMTE 3a BHATPELLHa KOHTPo1a

WMHTepHaTa peBM3uja KaKo KOHTUHYMpPaH NPOLEC KOj Ce CrpoBefyBa Ha CUTE HMBOA BO KOMMaHMWjaTa e GpoKycupaHa BO

HacoKa Ha obe3bepnysarbe pasyMHO YBEPYBathbe 3@ MOCTUIHYBAHETO Ha CeAHUTE Lenn: 3ronemyBatbe Ha eduKacHocTa

Ha BKYMHOTO KOMMaHWCKO paboTere, YCOrNaceHoCT Ha onepaTMBHOTO paboTerbe €O MHTEPHWTE MOMMTMKKM Ha

KOMMaHwujaTa 1 Co NerucnaTMeata, Kako 1 nogobpysarbe Ha eduKacHOCTa Ha YNpaByBakbeTo Co NpoLiecuTe.

Mpu eBanyauuWjata Ha ajeKBaTHOCTa U edMKACHOCTA Ha CMCTEMOT 3@ BHaTpellHa KoHTpona, CnyxxbaTta ce pakosofelue

cnopep cnefgHUTe KOMNOHEHTU U LLenu:

- PesuaupaHuTe MpoLEcH M aKTUBHOCTU Aa BWAAT peryivpaHu co MHTEPHW MOMUTUKKU M NPOoLLeaypU U BO COrNacHOCT
CO NerucnaTuBeara;

- [paeunxa nogenba Ha OBNACTyBatbaTa M OATOBOPHOCTUTE BO PAMKM Ha NPOLLECUTE M aKTUBHOCTUTE;

- AfekBaTHa NoAAPLIKA HAa NPOLLECUTE U aKTUBHOCTUTE Of CTPaHa Ha MHPOPMALIMCKUOT CUCTEM;

- CurypHu 1 BesbeaHn annvKaTMBHU pelleHUja BO CUCTEMOT, CO Lien CnpevyBatkbe Ha HamepHW M/uUnu HeHamepHU
rPeWKu 1 A0BONHO ebUKacHU 3a 4a rv ybnaxar pusuumre Ha paboTerbeTo;

- CucTemoT 3a BHATpeLUHa KOHTPO/A Aa M UAEHTUGUKYBA MOXKHUTE PU3ULLKM NOo paboTerbeTo Ha KomnaHujaTa

Haoau v Nnpenopakun of, U3BPLUEHN PEBU3UK

Kako pesynTtart Ha cnpoBefeHwTe peBusuk Bo 2024r, MMajkM TM Npensua MAEHTUOUKYBaHUTE pU3ULLM, 3abenerkaBme
nogobpyBarba BO OApPEAEHM NPOLLECHM, HO WCTO Taka WAeHTMdWKyBaBMe 37 Haoau/HeycornaceHocTd. Cute
UoeHTUOUKYBaHW Haoau Bea fafeHn 3aejHO CO COOABETHM NPEenopaKku, Kou bea npudateHn og meHalepure. BoegHo,

HanomeHyBame fAeKka WAEHTUPUKYBAHWTE HaoAM M cmeTame 3a cnaboctk, NOTOYHO cnabu KOHTPOMHWM TOYKW BO
npouecuTe. Bo Taa cmucna, MMniaemeHTaumMjata Ha fafeHuTe Npenopakn e Bo HacoKa Ha noaobpyBakbe Ha NPoLEecUTe 1
3ajakHyBarbe Ha KOHTpoauTe. Cute MAeHTMOUKYBAHM HAaoAM, 33 YME peluaBatbe e noTpebHo Aa ce nocTanu BeAHaLl UK
BO Kyc nepuop bea coofBeTHO NpoBepeHu o4 cTpaHa Ha Cnyxbata, Ho MHpopmaumjaTa Ke buae AafeHa BO cnegHuoT
M3BeLWTaj.
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OueHa Ha cnpoBeAyBabeTO Ha NPenopakuTe Npea/ioeHun oa ctpaHa Ha Cayxbara

Ocranarata egHa npenopaka og 2021r bewe npoBepeHa M McTaTa e peleHa. Bo Bpcka co npenopakute AafeHW Ha
HaoaW MAeHTUPUKYBaHW Bo 2022r, MHPOpMMpPame AEKa TUE Ce UCTOTaKa peweHu. CTatucTMKarta og criegerseto Ha 307e
naeHTMdUKyBaHW Haoau Bo 2023r e cnefHa: 28 pelleHn U 2 BO TeK Ha pelwasarbe. LUITo ce ogHecysa Ha npenopakute
AafleHW Ha HAaoAMW uAeHTUUKYBaHK BO NPBOTO nonyroaue Ha 2024r, uHdopmupame aeka 21 o BKYNHO 23 npenopaku
ce cnefeHu U pesyntatue ce: 15 pewenn, 5 Bo Tek Ha umnnemeHTaumja U 1 HepeweHa. [penopakuTe KoW ceyLuTe ce BO
TEK UKW HepelleHW ocTaHyBaaT NpeAMeT Ha Halle NoHaTaMOLLHO Cnefiete A0 HUBHA LenocHo pelwasatrse. Pesyntature
Ke Bupaart fafeHu BO HAWKOT CNeseH U3BeLlTaj.

OueHa Ha peanusaumjarta Ha LenuTe, YTBPAEHU CO rOAULLHMOT NAaH 3a paboTta Bo 2023r
Bo pamKku Ha pacnonoXunsBoTo Bpeme u pecypcu, Cnyxbarta BO LLeNocT ry peanvsupalle Lenute yTBpaeHun co NloauiiHmMoT
nnaH 3a pabora.

MHpopmaumja 3a Apyru aKTUBHOCTH

OcBeH penosHuTe pesusun, Bo 2024r. Cnyxxbata JONONHUTENHO M3BPLIM U 4(4eTUpU) BOHPEOHM PEBU3WUK, NO Halle
ybepnysarbe n Ha baparbe Ha MeHauMeHTOT. Bo TekoT Ha roguvHaTta, CnyxkbaTa akTMBHO y4ecTByBalle BO MOATOTOBKA W
aXkypuparbe Ha npoueaypu BO MHOrY CErMEHTM BO KOMMaHujata. [loNnoNHWUTENIHO, YIEHOBUTE HA TUMOT BO HEKOJIKY
HaBpaTh y4ecTByBaa BO AMCKYCMM Ha PasnMyHKM TEMW, KaZile HaLeTo BUAYBatbe, OCHOBAHO Ha MPETXOAHO MCKYCTBO M
3Haewe 6Oewe nobapaHo. HawwuTte npegnosu ce cekoraw BO HacoKa [Ja Ce nocTanyBa MPeBEeHTMBHO, npef
drHanu3Mparbe v BoBEeAYBakE Ha 3aK/Ty4oLM.

Cute BpaboteHuTe yyecTByBaa Ha 0byku of pasnuyHu obnactu, opraHusmpaHu og 3BPM, kage Cnyxkbata e aKkTuBeH
UneH, Co LieNl KOHTUHYMPaHO NoAobpyBatbe Ha 3HABH ETO M KBA/IMTETOT NPUW BPLIEHETO Ha MHTEPHATa peBM3uja.

3aKnyu4okK:

CornacHo loguwHKWOT NnaH 3a pabota Ha Cnyxxbata Bo 2024r, KpenpaH BpP3 OCHOBA Ha YTBPAEHUTE pU3uyHK 0bnacru Bo
MaTpuuara 3a NpoueHKa Ha pPU3MLM Ha KOMNaHWjaTa, NoAroTeeHa o4 CTpaHa Ha AWPEKTHO oaroBopHute, Cnyxbata
BpLeLle peBU3UK Ha aKTUBHOCTUTE KOW Npunaraat Ha NoTEHUUPaHUTE CErMEHTH.

Mo “3BpLIEHWUTE PEBM3WM, BKIYHYBAJKM MM TYKa W BOHPEOHWUTE PEBU3MKM M HampaBeHWTE NMPOBEPKM Ha AOKYMEHTauujaTa
Koja rv nogp»yBa u/Wau NpoM3ferysa npv akTMBHOCTUTE BO CErmMeHTUTe Kou Bea mMpeameT Ha Hawwre peBusuu, a
MMajKKM ja nNpeaBua WM HYXHOCTA Off YCOrNaceHoCT CO PefieBaHTHATa NerncnaTvBa, Kako W HamnpaBeHWTE AMPEKHM
KOHTpONK Ha paboTerbeTo, MOXKEME Aa KaXKeMe [ieKa KoMnaHujaTa Av3ajHupana MexaHu3mu 3a KOHTpo/a Ha npoLecuTe
1 ybnaxyBarbe Ha pusnuuTe.

NpeHTMdMKYBaHUTE OTCTanyBarba BO TecTMpaHuTe 0B1acTu ce of pasnnyHa Npupoaa WM Hajuecto ce OfHecyBaaT Ha
Cy4yaun Kaje KOHTPONIUTE He Cce BO Lenocr npumeHetn. MeHalyepute ogrosopuja sBegHall WM nocranuja oaroBoOpHoO, v
npudaTtuja HawmMTe Npenopakn 1 NpPeanoXKeHNTe POKOBM 3a NocTanyBatbe. MMnnemeHTauujata Ha fageHuTe NpenopaKkm
Ke npuaoHece KoH Nnofobpyeakbe Ha NPOLECUTE, 3aCUNYBaHE Ha KOHTPOIHUTE MEXaHU3MK M HAManyBake Ha pU3ULUTe
BO paboTerero Ha KomnaHujaTa. Hawarta npumapHa Len octaHyBa pna buae obesbepnyparbe Ha yBepyBarbe BO
ebUKacHOTO QYHKLUMOHUPAbe Ha CUCTEMOT 3a BHATPELHa KOHTPONA, Kako M BKYYEHOCT BO eBEHTya/IHO nogobpysatbe
Ha UCTUOT.

despyapu 2025r. Cnyx<ba 3a uHTEPHA peBm3uja
TatjaHa Jlazapescka
eHalyep
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